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R75: PORT ELIZABETH TO DESPATCH
Cast in-situ Concrete Walkways

General Description of Works:

Clearing and Grubbing.

Stripping of Topsoil Layer.

Excavations and preparatory works.
Compaction of Surfaces.

Installation of Formwork.

Installation of Fabric Reinforcement.

Cast in-situ of concrete walk ways (11000m?).
Saw Cut of joints.

Construction of Expansion Joints.

Clearing and make site good.

CONTRACT FINANCIAL INFORMATION

1 Contractors Costs

Amount) (Vat Incl)

1.1 |Original Contract Amout (Tender

1 925 000.28

1.2 |Contract Award Amount

1 925 000.28

1.3 |Scheduled Quantities (Full
Scope): (Vat Excl)

1 925 000.28

1.4 |Contingency Allowance
(Employers Control)

1.5 |Contract Price Adjustment

0.00

Sub-Total

1 925 000.28

Add Vat @15%

288 750.04

Total Construction Costs:

2 213 750.32

Project Team:

Employer:
Concor Infrastructure

Employers Rep Miss Amanda Ximba

@» concor

Contact No (011) 590- 5874/ 0630155514

Consultant:
Proper Consulting Engineers Contact No. (061) 038 - 0385
/A Egong:{ting

Project Engineer Mr Michael Coetzee Preng

admin@propercon.co.za

Main Contractor
Focus Power Engineering (Pty) Ltd

Sam Masisi PrEng PrCPM

(041) 368 - 7305

Contracts Manager:

Contact No.

CONTRACT TIME TABLE

Description

Date

Project Initiation Meeting

May 8, 2018

Site Handover Meeting

May 15, 2018

OHS Plan Submited:

May 14, 2018

Commencement of Works

Contract Duration (Weeks)

Planned Completion Date:

May 15, 2018
U

October 15, 2018

EOT Granted (days)

126

Revised Completion Date:

February 18, 2019

Actual Completion Date:

Time Lapsed (%)

Project Behind Schedule (days)

\$s

February 18, 2019
100%
(o)



Proper
é Consulting

ENGINEERS

Our Ref: 6136/437

29 November 2017
By email
Focus Power Engineering

Attention: To whom it may concern

Dear Sir/Madam

SUB-CONTRACT MR1430046/WP1 - WP49: ROAD SAFETY MEASURES AND REHABILITATION OF
NATIONAL ROUTE R75 SECTION 1 BETWEEN KM 0.0 AND KM 13.0 — PORT ELIZABETH TO DESPATCH:

RE. SUCCESSFUL TENDER SUBMISSION:

WP34 — CONCRETE SIDEWALKS

1. On behalf of Concor Infrastructure, we hereby wish to inform you that your Tender submission
was successful and approved by the PMT for the abovementioned Work Package.

2. Please note that you will be contacted by the Main Contractor within due time to arrange a start-
up meeting to discuss the contract details and to enter into a FIDIC Sub-Contract Agreement.

3. We trust this contract will prove a satisfactory one for you and the advancement of your

company.

4. Please do not hesitate to contact Mr. Roy Van Leeve on 011 590 5984 from Concor Infrastructure

should you have any queries.

Yours faithfully,

M oetzee Pr. Eng
Office Manager/Lead Engineer Eastern Cape

cc. Roy Van Leeve  Concor Infrastructure

Head Office Branch: Branch:

Plot 35, Frans Kleynhans Road 71 Oranje Street 60 Warden Street
Groenvlei Kroonstad Harrismith

P.0. Box 26415 P.0. Box 405 P.0. Box 236
Langenhovenpark 9330 Kroonstad 9500 Harrismith 9880
T:+ 27514511721 T:+2756 212 1203 T:+ 27 58 622 7150
F:+ 2751 4511857 F:+ 2756 212 1203 F:+ 27 86 590 6707

adminf@propercon.co.za

Branch:

127 Cape Road
Mill Park @C ESA
Port Elizabeth s
Postnet Suite no.6

Private Bag X27964

Greenacres 6057

C: 061038 0385

CO REG NO: 2015/313909/07 | Directors: J.M. EARLE [Pr Tech Eng, M Tech, MSAICE) | P. MEI (Can. Technologist, MSAICE) | 6. Ramathebane (MPA)

DELIVERY WITH PURPOSE
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OPERATIONAL PROCEDURE

Subject : Client Satisfaction Form
Contractor:  Focus Power Engineering (Pty) Ltd

QS820/F1 : Issue 6

Authorised:

Page 1 of 1

8 June 2013

ASSESSMENT OF CLIENT SATISFACTION

Name of Client Concor Infrastructure

Name of Project

Cast in-situ Concrete Walkways

R75: PORT ELIZABETH TO DESPATCH

Project Number

SUB-CONTRACT MR1430046/WP1 - WP49

» CONCOr

Date 18 February 2019

(final assessment)

Assessment Category

RATING

Poor Fair Good E

Time taken to submit Contractual Documents i.e. OHS File etc;

Formulation & Presentation of Baseline Programme;

X

Actual Programming of works;

The availability of resources i.e. staff, machinery, money;

Controlling of resources on site and setting out of works;

Execution of Principal Agent Instructions;

Financial controlling System in place;

Quality of Payment Cerlificates submitted;

©I@INID O AW N

Quality of Project Progress Reports submitted;

10. | Compliance of input with respect to the project time schedule;

11. | Overall project administration & communication with all;

12. | The way the project was finalised / closed-out.

XD e D2 <P P>

How likely are you to recommend Focus Power to other )
companies, Clients, Friends or Colleagues?

COMMENTS

10 D

Favourable comments:

Aspects that may be improved:

Coneduct woes  aluwrmags  In
X ,‘CDI‘Q&*%?%\‘ o] mgnher
APPROVALS
Focus: Contracts Manager: Signature: Date:
Focus: Managing Director: Signature: Date:

CLIENT’S REPRESENTATI% ;

Company Stamp:

Name: A‘ X‘ ,.(\bq
Date: Ol} ﬂpr \“ 204

Signature:

Contact No: “‘\/3 COL\ Q)




